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Image: Artist Tau Lewis in front of her work The Coral Reef Preservation Society,  
2019, at The Hepworth Wakefield Courtesy of the artist and Cooper Cole, Toronto
Photography: Danny Lawson/PA Wire 

“Yorkshire takes sculpture to heart.”

Yorkshire Post, October 2019
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Yorkshire Sculpture International 2019 was the first major 
collaborative project between the Henry Moore Institute,  
Leeds Art Gallery, The Hepworth Wakefield and Yorkshire  
Sculpture Park. 

Yorkshire Sculpture International featured new commissions, 
debut presentations and major exhibitions in the galleries, 
sculpture outdoors in Leeds and Wakefield, and a lively 
programme of events throughout the 100 days of the festival  
from 22 June – 29 September 2019.  

About The Festival 

Image: Visitors at Leeds Art Gallery for the opening of Yorkshire Sculpture International
Photography: George Baggaley

–  One million people saw sculpture in Leeds and Wakefield

–  47,000 people participated in 923 events

–  19,000 school children visited

–  77 artists – 18 international, 39 based in Yorkshire,  
20 from across the UK

–  620 press features – reaching 2 billion people

–  £8.3 million contributed to the Yorkshire Economy
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Image: Ayşe Erkmen, three of four, 2019, central court at Leeds Art Gallery. Courtesy of the artist,  
Dirimart in Istanbul, Galeria Barbara Weiss in Berlin and Barbara Gross Gallery in Munich
Photography: Prudence Cuming Associates

“This is a 100-year story. Barbara Hepworth and 
Henry Moore were in Leeds beginning their study  
of sculpture, and in the past 40 years, in one way  
or another, both have been relevant to the development  
of Yorkshire Sculpture Park, The Hepworth Wakefield,  
the Henry Moore Institute and Leeds Art Gallery,  
but the critical mass of what is here now seems  
so strong and so significant.” 

Godfrey Worsdale, Director of the Henry Moore Foundation
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Engagement was 
at the heart of the 
festival

47,000

19,000 63

People participated  
in 923 events during  
our year of sculpture

School children visited  
the exhibitions

People volunteered  
during the festival

Press features in print, online  
and broadcast including 385  
local and regional, 186 national  
and 49 international – reaching  
2 billion people

Placemaking 620 £8.3 M
The independent evaluation from BOP 
calculated total net contribution made  
by Yorkshire Sculpture International  
to the regional economy

Engagement & placemaking

1.M
People saw sculpture  
in Leeds and Wakefield

2,000
University students  
took part

7,000
People were from  
community groups  
in Leeds and Wakefield



6

Image: Tarek Atoui, Shuffle Orchestra, 2019, performance at Wakefield Cathedral
Courtesy of the artist and kurimanzutto, Mexico City/New York
Photography: Jules Lister

“It was great working with Tarek Atoui […] the project was  
a new way of working and thinking about sculpture for me.  
It […] made me want to experiment with sculpture again  
and I’ve now started renting a studio and I’m excited  
to see what I will do.”

Activator from Yorkshire participating in Tarek Atoui’s new commission
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Image credit: Visitors to Leeds Art Gallery engaging with Nobuko 
Tsuchiya’s new commission for Yorkshire Sculpture International
Photography: George Baggaley

“The so-called Rhubarb Triangle has now 
become the Sculpture Triangle […] making this 
area of West Yorkshire arguably the best place 
to see sculpture in Europe.” 

Lanre Bakare, The Guardian, June 2019
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Terra Foundation for American Art / Hauser & Wirth /
Japan Foundation / Institut für Auslandsbeziehungen / 
Culture Ireland

With thanks to our major funders: Arts Council England through the National Lottery funded 
Ambition for Excellence grant

Leeds 2023 / Wakefield Council / 
Leeds Beckett University / University of Leeds

We also thank these funders for  
their support of the exhibitions:

We are extremely grateful to: Paul Hamlyn Foundation / Henry Moore Foundation/ 
Freelands Foundation / ArtUK / Ernest Cook Trust / 
Fluxus / Leeds City College / Wakefield College /  
Reed Smith / Leeds BID / Victoria Leeds / Leeds Hotels 
& Venues Association / Welcome to Yorkshire



39 artists 
from Yorkshire

Artists 

20 artists from  
across the UK

18 international  
artists 

Yorkshire Sculpture International 
featured the work of 77 artists

27 new 
commissions

Image: A visitor interacts with Rashid Johnson’s Shea Butter Three Ways, 2019, 
at Henry Moore Institute. Courtesy the artist and Hauser & Wirth. 
Photography: Jerry Hardman-Jones
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3 Asia
Israel
Japan
South Korea
Lebanon
Iran
Pakistan
Turkey

1 North America
Canada
USA

Europe
France
Germany
Ireland
The Netherlands
Poland
United Kingdom

2The exhibiting artists  
were born and based  
in 16 different countries:

2

1

2

1

3 3

18 artists from across the globe showed work across  
the partner galleries and in the public realm:

TAREK ATOUI NAIRY BAGHRAMIAN 
HUMA BHABHA JIMMIE DURHAM AY E ERKMEN TAMAR HARPAZ RACHEL HARRISON DAMIEN HIRSTRASHID JOHNSON

KIMSOOJA WOLFGANG LAIB TAU LEWISMARIA LOBODA SEAN LYNCHJOANNA PIOTROWSKA 
CAULEEN SMITH DAVID SMITH NOBUKO TSUCHIYA 
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Image: Damien Hirst, Hymn, 1999-2005 on Briggate, Leeds
Photography: Danny Lawson / PA Images

“I’m so happy to have my work in and 
around Leeds. When I was growing  
up in the city, Leeds Art Gallery was  
my way into art. The things I saw 
made me so excited for what art 
could be. If people feel anything like 
that when they see my work, then 
that’s the greatest thing you can 
hope for as an artist, and it’s a double 
excitement for me that there’ll be 
sculptures in the town as well as the 
gallery. The giant bronze sculptures 
at YSP are where they belong –
they’re just made for that setting.”

Damien Hirst, April 2019
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Image: Sculpture activities at Yorkshire Sculpture International 
street party in Wakefield during the opening weekend
Photography: Nick Singleton

“The project has inspired me to organise arts 
activities for my grandson. It is great. He enjoys 
it and I would never have thought of it before.”

Participant in the Engagement Programme
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“In 2017 the EU told Leeds that after the Brexit vote the city was no longer eligible  
to be European Capital of Culture in 2023 — despite having spent more than  
£1 million on the bid. In a yah boo sucks move, this West Yorkshire-wide sculpture 
festival, a key element of that bid, has gone ahead anyway. And it’s really good.”

Nancy Durrant, The Times, June 2019

Image: David Smith, Untitled (Candida), 1965 at Yorkshire  
Sculpture Park © 2019 The Estate of David Smith, Licensed  
by VAGA at Artists Rights Society (ARS), NY. Courtesy YSP.
Photography © Jonty Wilde
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39 artists from across Yorkshire featured as 
part of Yorkshire Sculpture International which 
included a new Associate Artist programme  
for five artists based in the region.

The artists we worked with as Associate and Engagement 
Artists were based in locations across Yorkshire including 
Dewsbury, Hebden Bridge, Leeds, Sheffield, Wakefield and 
York. These artists were selected through an open call to 
which over 130 artists applied.

Yorkshire Sculpture International’s Associate Artists 
received mentoring from the partner galleries and were 
commissioned to make new work which featured in the 
exhibition Associated Matter at Yorkshire Sculpture Park 
during the opening two weeks of the festival. 

Artist Development Programme

“Bringing together artists and people based in Yorkshire 
with a world-class roster of sculptors will leave a lasting 
impression on the county’s artistic future.”

Holly Black, editor at large at Elephant magazine,  
quoted in Yorkshire Sculpture International Guide

 “The incredible support from Yorkshire Sculpture 
International and the four partner galleries has allowed 
me to undertake research, development and production 
of new work with a confidence and freedom that I have 
never experienced before.”

Jill McKnight, Associate Artist



RYOKO AKAMA RHIAN COOKE NATALIE FINNEMORE 
JILL MCKNIGHT ROSANNE ROBERTSON 
Image: Yorkshire Sculpture International  
Associate Artists: Ryoko Akama, Natalie Finnemore,  
Rosanne Robertson, Jill McKnight, Rhian Cooke 
Photography: John Clifton
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11 artists were selected to collaborate with schools  
and communities to make new sculpture:

Emii Alrai / Bijan Amini-Alavijeh / Emily Binks /  
Bethan Hughes / Rachael Kidd / Rufus Newell / 
Zoe Spowage / RL Wilson / Alice Withers /  
Dawn Woolley / Zara Worth

Jo Hamill 
‘Gutter Words’ 

Julia McKinlay 
‘Feeling the Underside’

Artists based in Yorkshire who were employed  
to deliver talks and workshops on the engagement  
and public programme: 

Lily Ackroyd-Willoughby / Ryoko Akama / Emii Alrai / Bijan Amini-Alavijeh 
/ Louise Atkinson / Simeon Barclay / Emily Binks / Chloe Bower/  
Zoe Carlon / James Clarkson / Rhian Cooke / Charlotte Cullen /  
Natalie Finnemore / Daisy Forster / Aitor Gonzalez / Helen Hamilton /  
Jo Hamill / Chris Harman / Ashley Holmes / Bethan Hughes /  
Rachael Kidd / Lily Lavorato / Joseph Legg / Sam Message / Abi Mitchell 
/ Julia McKinlay / Jill McKnight / Rufus Newell / Poppy Oldham /  
Bryony Pritchard / Eleanor Rambellas Roche / Rosanne Robertson / 
Alison Smith / Jennyanne Smith / Reet So / Zoe Spowage / RL Wilson / 
Dawn Woolley / Zara Worth

Two artists were invited to make artists’ books  
in partnership with Leeds Beckett University:

Artist Development Programme
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BOP Consulting concluded in the impact 
evaluation that this first edition of Yorkshire 
Sculpture International was a pilot project  
of great ambition. 

The 2019 festival was the first step in Yorkshire Sculpture 
International’s vision for West Yorkshire to be a significant 
international cultural destination as the home of sculpture  
in the UK, to be a driving force in a thriving local and creative 
economy, engage a diverse community and catalyse 
arts education at all levels. In its pilot iteration, Yorkshire 
Sculpture International aimed to galvanise positive change 
in four major areas – engagement, social, economic and 
cultural. The evaluation concluded that the festival delivered 
strongly in 2019 and created a legacy to be built upon for 
future iterations.

“Yorkshire Sculpture International has been an  
outstanding success, presenting both internationally 
recognised and emerging sculptors across Leeds  
and Wakefield. It’s particularly rewarding to support  
four of the UK’s leading art institutions so that they  
can work together to build on the rich history of sculpture  
in West Yorkshire […] I look forward to future editions  
of Yorkshire Sculpture International.”

Sir Nicholas Serota, Chair of Arts Council England, July 2019

Executive Summary

Highlights include:

–  93% of visitors rated their experience as good  
or very good 

–  The media and the wider cultural sector recognising  
the high quality of the festival: Arts Council England’s  
Chair Sir Nicholas Serota described Yorkshire  
Sculpture International as “an outstanding success”

–  58% of visitors surveyed visited/planned to visit  
all four of the partner venues during the festival

–  14% of visits to the festival were made by audiences  
new to all partner venues

–  Audiences were notably more diverse across  
ethnicity and disability than for the partner venues  
in the previous year

–  Artists, students, and volunteers experienced  
a positive impact on their careers and on their  
personal development

–  The National Geographic (UK) identified West Yorkshire 
as the seventh coolest place in the world to visit in 2019, 
due in large part to the presence of Yorkshire Sculpture 
International
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Image: Installation shot of Wolfgang Laib installing Without Space  
– Without Time – Without Body, 2019, at The Hepworth Wakefield.
Courtesy of the artist and Sperone Westwater, New York
Photography: Nick Singleton
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Executive Summary

The festival had outcomes across an ambitious  
seven areas, these were:

Partners and stakeholders are 
strongly committed to Yorkshire 
Sculpture International. 

Plans have been announced for a future edition of Yorkshire Sculpture 
International (YSI) to be part of the Leeds 2023 cultural programme  
and stakeholder and partners are actively working to secure YSI’s  
legacy as a brand and strand of activity. The festival has successfully 
established a working model both for YSI and as proof-of-concept for  
the region’s ability to host large scale cultural programmes. YSI has 
already become a touchpoint for other organisations seeking to deliver 
inclusive cultural activity within the region.

3.  PUBLICITY FOR   THE REGION
7.  REGIONAL TALENT DEVELOPMENT

2.  ENGAGED COMMUNITIES
6.  HIGH-QUALITY FESTIVAL

1.  EXPANDED  AUDIENCES  
5.  STRONGER  NETWORKS

4.  EMBOLDENED  PARTNERSHIPS
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Engagement

Yorkshire Sculpture International aimed 
to positively engage partners, volunteers, 
communities, students, artists and audiences 
with its vision for sculpture in the region.

Yorkshire Sculpture International has succeeded  
in generating significant engagement with its vision,  
with good levels of audience attendance overall,  
new and diverse audiences, a core partnership reporting 
organisational benefits and a partner and stakeholder 
group committed to future iterations. Yorkshire Sculpture 
International 2019 developed an extensive engagement 
programme, working with schools, universities,  
communities and artists. The festival explored sculpture 
with people of all ages, connecting them with the materials 
and processes used in making sculpture today and  
showing how sculpture can be found all around us.

Image: Yorkshire Sculpture International sculpture loans into schools 
in partnership with ArtUK. Blackgates Primary School, Leeds, working 
with artist Emily Binks and The Cricketer, 1989, by Barry Flanagan 
from Leeds Museums and Galleries Collection.
Photography: Nick Singleton
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Image: Yorkshire Sculpture International curriculum  
project with students from Wakefield College.
Photography: Nick Singleton

“Yorkshire Sculpture International has  
given students the inspiration that you  
can be from Leeds and Wakefield and  
globally have an impact.”

Teacher at New College Pontefract
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Image: Students from University of Leeds who had  
internships with Yorkshire Sculpture International 
Image courtesy University of Leeds 

“YSI has provided me with a springboard 
to launch myself into the arts and  
cultural sector.” 

Student intern from University of Leeds

“We are excited to be involved in  
a project of this calibre and size,  
and to help celebrate sculpture  
across Yorkshire.” 

Professor Lisa Stansbie, Dean of the School of Art,  
Architecture and Design at Leeds Beckett University 

“Yorkshire Sculpture International is  
a fantastic and ambitious opportunity  
to build on our strong tradition of  
partnership with all four of the great  
Yorkshire arts institutions involved.” 

Professor Frank Finlay, Director of the Cultural Institute,  
University of Leeds
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Yorkshire Sculpture International aimed  
to make a demonstrable economic contribution 
to the region through direct spend, generating 
positive perceptions of the region and by 
establishing Yorkshire Sculpture International 
for 2023. 

Economic impact

This included: the festival’s role in demonstrating the  
viability of major cultural events in the region, especially  
in the run-up to Leeds 2023; establishing funding routes  
and models for Yorkshire Sculpture International activity, 
contributing to the sustainability of the core partner venues 
and of cultural activity in the region; supporting recognition  
of the role of cultural activity in boosting regional prosperity. 

The impact of Yorkshire Sculpture International (YSI) on 
building the region’s identity as a cultural tourism destination, 
as demonstrated by the significant positive national media 
response, was considerable. The assessment considered  
the extent to which YSI drove additional spending in the 
region (i.e. which would not have happened otherwise)  
and the direct spend made by YSI itself as an organisation. 
BOP calculated the total net contribution that YSI 2019  
made to the regional economy as £8.3 million. The total  
Gross Value Added1 (GVA) that YSI generated in the Yorkshire  
and the Humber economy was £4.1 million; this is equivalent 
to supporting 165 permanent full-time jobs including those 
directly employed by YSI. 

1  GVA is the value of YSl to the sub-regional and regional economy once  
we account for all the inputs taken to produce the net contribution  
(e.g. raw materials, education, roads etc.) – the ‘added value’.
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“Craving a cool holiday? 
Forget Oslo, head for West Yorkshire.” 

The Times, December 2018

Image: Damien Hirst, Anatomy of an Angel, 2008,  
Victoria Leeds © Damien Hirst and Science Ltd
Photography: Prudence Cuming Associates
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Social impact

Yorkshire Sculpture International aimed  
to develop local pride and a clear sense  
of place, including encouraging more people  
to engage with sculpture and the arts and 
provide opportunities for learning.

Yorkshire Sculpture International increased diversity  
in regional audiences. With its strong focus on engagement 
activity and committed core partnership, it is likely that  
YSI has catalysed an increasingly inclusive cultural offer  
for the region. YSI has exceeded its targets for participation 
and provided a spotlight for learning and engagement 
opportunities and should ensure that these continue  
to be at the heart of any future activity. 

–  Local pride in YSI was evidenced in the warm response 
to the inclusion of Damien Hirst and a high rating by core 
venue audiences to the statement ‘It is important that this  
is happening here.’ 

–  14% of visitors were new to all four core venues,  
and sculpture in Leeds and Wakefield town centres 
ensured that many local residents would have  
the opportunity for interaction with the festival. 

–  Public realm work was an important element of opening 
the festival to the broadest possible audience. 
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“I am very grateful for the opportunity to visit 
these places. I have been in the UK for ten 
years and haven’t been to any of these places.” 

Participant in Yorkshire Sculpture International’s 
Engagement Programme

Image: Yorkshire Sculpture International Community Project with Meeting Point  
Leeds in partnership with Henry Moore Institute and led by artist Bijan Amini-Alavijeh 
Photography: Nick Singleton

“I didn’t think I was manually talented but  
[the facilitator] discovered passions that  
I didn’t know I had. I want to do more 
and more!” 

Participant in Yorkshire Sculpture International’s 
Engagement Programme
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Yorkshire Sculpture International aimed  
to establish itself as an important event  
in the arts cultural calendar, increase 
arts sector diversity and capacity, provide 
opportunities for learning, support creative 
education and demonstrate excellence  
and innovation.

Cultural impact

Yorkshire Sculpture International has demonstrated  
a need for an international sculpture event within  
the UK cultural calendar, as evidenced by the media 
response and partner and stakeholder consultation.  
Future editions will build on this success to cement  
Yorkshire Sculpture International’s UK reputation in the 
cultural calendar and grow its international reputation. 

 

Image: Create : Sculpt : Play 20 July – 4 August 2019 A temporary pop up intervention in Victoria Gardens 
outside Leeds Art Gallery in summer 2019 during Yorkshire Sculpture International. This project was led 
by Leeds City Council, Leeds Art Gallery, DLA Design and supported by HATCH 
Photography: Nick Singleton

“The event has shown what can be done on 
the national stage, demonstrating our city’s 
ability to showcase the work of renowned, 
international artists in a completely new,  
inventive and accessible way.” 

Kully Thiarai, Creative Director, Leeds 2023
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“We are proud to have supported the first ever 
Yorkshire Sculpture International. We were also 
delighted to host Receiver by the New York-based 
artist Huma Bhabha and it’s great to see the sculpture 
will now be displayed at Yorkshire Sculpture Park for 
the forthcoming year. We’re already looking forward 
to working with everyone across Wakefield and Leeds 
to support the next festival in 2023 and truly put 
Wakefield on the map as a global destination  
for world-class sculpture.”

Councillor Jacquie Speight, Cabinet Member for Culture,  
Leisure and Sport in Wakefield

“Seeing a Pakistani artist [Huma Bhabha] that  
I’d never heard of, I started researching and thought 
just having that sort of role-model, someone you can 
aspire to, that’s one of the biggest reasons I wanted  
to be part of it.”

Yorkshire Sculpture International volunteer

Image: Huma Bhabha, Receiver, 2019, outside County Hall,  
Wakefield city centre. Courtesy of the artist and Salon 94, New York
Photography: Prudence Cuming Associates
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Funding

Yorkshire Sculpture International achieved  
total funding of £1,589,150£1,589,150 with support from 
high level stakeholders successfully secured.

The main funders were Arts Council England,  
Leeds Beckett University and University of Leeds,  
Leeds 2023 and Wakefield Council.

Commercial partnerships were also brokered with  
Reed Smith, Victoria Leeds, Leeds BID, John Lewis  
& Partners, Leeds Hotels & Venues Association  
and Welcome to Yorkshire.

Further Education partnerships were with Leeds  
City College and Wakefield College.

Yorkshire Sculpture International received support  
from a range of trusts and foundations including the  
Paul Hamlyn Foundation, the Henry Moore Foundation,  
Freelands Foundation, Ernest Cook Trust, ArtUK 
and Fluxus.

Image: Yorkshire Sculpture International volunteers  
at the street party in Wakefield during the opening weekend. 
Photography: Nick Singleton
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Image: Kimsooja, To Breathe, 2019, site specific  
installation in the chapel at Yorkshire Sculpture Park
Photography: Mark Reeves
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Yorkshire Sculpture International  
is entering a period of research and  
development towards the next festival  
with investment from Arts Council England, 
Leeds 2023 and Wakefield Council. 

Engagement work with sculpture as  
the focus will continue with our partners  
throughout the year. 

With thanks to all artists involved, and to the staff  
across the partnership galleries:
Henry Moore Institute
Leeds Art Gallery
The Hepworth Wakefield
Yorkshire Sculpture Park

Yorkshire Sculpture International team:
Jane Bhoyroo, Producer
Meghan Goodeve, Engagement Curator
Kara Chatten, Marketing Manager
Abi Mitchell, Project Coordinator
Joseph Legg, Engagement Programme Assistant
Poppy Oldham, Volunteer Coordinator
Julia McKinlay, PhD Researcher, Leeds Beckett University  
and Yorkshire Sculpture International

Yorkshire Sculpture International work placements  
and internships in partnership with University of Leeds:
Chloe Bower / Yanyue Cao / Frances Dee / Isabelle Hall /  
Lily Lavorato / Sam Message / Nikita Nila / Jane Park / Zi Yang

Branding:
Modern Designers
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A festival produced by Yorkshire Sculpture Triangle:For programme details please visit 
yorkshire-sculpture.org

Twitter @YSI_sculpture
Instagram @YSI_sculpture
Facebook Yorkshire Sculpture International


